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Strategies
Grid

The Strategies Grid is one of the most powerful techniques for getting 
the recognition you deserve.  It provides details and specific examples 
that can provide the context and content for performance reviews, 
award applications, interviews, and any opportunity to showcase your 
roles, responsibilities, accomplishments, and career aspirations and 
strategies.  It provides for structured self-reflection that enables you to 
better drive the process of getting recognized in a variety of situtations.
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5 Steps to 
Successful 

Action Planning

1. Write it down.
2. Be specific and timely.
3. Share it with others.
4. Review it and revise it.
5. Celebrate successes.

This Week I will...


